>



FIBRA

« 1 PROLOGIS’ FIBRA Report 2017 Shareholders letter Chairman's video Leadership Strategic locations Financial highlights




FIBRA

« 1 PROLOGIS’ FIBRA Report 2017 Shareholders letter Chairman's video Leadership Strategic locations Financial highlights




FIBRA

« 1 PROLOGIS’ FIBRA Report 2017 Shareholders letter Chairman's video Leadership Strategic locations Financial highlights




FIBRA

« 1 PROLOGIS’ FIBRA Report 2017

External growth

Acquiring properties developed by our sponsor, Prologis, is an avenue
for growth unigue to FIBRA Prologis.

For the first half of the year, we chose not to acquire. In July, when
the market was demonstrating greater stability and transparency, we
started to consider acquisition opportunities. In December, we added
two properties for a combined investment of $30 million at an average
stabilized cap rate of 76 percent: one in the Mexico City submarket of
Toluca and a second in Reynosa.

Shareholders letter Chairman'’s video Leadership

December’s acquisitions foreshadowed more to come in 2018. Prologis
was actively developing in 2017 creating a pipeline of stabilized projects
that FIBRA Prologis will have the exclusive right of first refusal to
acquire in 2018.
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Focusing on 2018

We enter 2018 with optimism and a clear plan. We will continue to We expect to do more on the acquisitions front, with a target between Sincerely,
increase rents as leases expire in line with market dynamics. We will US$100 million and $300 million. Our business is positioned for

maintain our focus on the logistics markets that matter most in Mexico, opportunity, our talented team is dedicated and engaged, and we look

and will manage our balance sheet prudently, so that we reduce risk and forward to enduring success.

retain the ability to act on opportunities that present themselves. M ﬂ

Luis Gutiérrez
Chief Executive Officer of Prologis Mexico

Prologis Park Grande Groundbreaking Ceremony, Mexico City, Mexico
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Chairman'’s video

¢ we successfully delivered on
our 2017 goals while defining
a clear path forward to
continued growth.

Luis Gutiérrez
Chief Executive Officer of Prologis Mexico



https://prologis.wistia.com/medias/x5j16bqwoe
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Our key metrics tell a strong
growth story.

OPERATING PORTFOLIO PERIOD

END OCCUPANCY DERCENT
2017 973
2016 96.8
2015 96.5
NET EFFECTIVE RENT CHANGE

2017 11.9
2016 9.6
2015 10.5
TENANT RETENTION

2017 380.1
2016 876
2015 93.9

Prologis ParkTres Rios, Mexico City, Mexico
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Financial results reflect our strength and resilience.

REVENUE SUMMARY FFO PER CBFI DISTRIBUTION PER CBFI
(in millions of pesos) (in pesos, including incentive fees) (in pesos)
2017 2.20

2016

2015 2.62 1.67

FIBRA Prologis Property Tour at Prologis ParkTres Rios, Mexico City, Mexico
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This presentation includes certain terms and non-IFRS nancial measures
that are not specically dened herein. These terms and nancial measures
are dened and, in the case of the non-IFRS nancial measures, reconciled
to the most directly comparable IFRS measure, in our 4" quarter
Earnings Release and Supplemental Information that is available on

our website at www.braprologis.com and on the BMV's website at
www.bmv.com.mx. All information within this report is as of December
31, 2017

The statements in this release that are not historical facts are forward-
looking statements. These forward-looking statements are based on
current expectations, estimates and projections about the industry
and markets in which FIBRA Prologis operates, management'’s beliefs
and assumptions made by management. Such statements involve
uncertainties that could signicantly impact FIBRA Prologis nancial
results. Words such as “expects,” “anticipates,” "intends,” “
"believes,” “seeks,” “estimates,” variations of such words and similar
expressions are intended to identify such forward-looking statements,

which generally are not historical in nature. All statements that address

plans,’

Shareholders letter
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operating performance, events or developments that we expect or
anticipate will occur in the future — including statements relating

to rent and occupancy growth, acquisition activity, development
activity, disposition activity, general conditions in the geographic

areas where we operate, our debt and nancial position, are forward-
looking statements. These statements are not guarantees of future
performance and involve certain risks, uncertainties and assumptions
that are difcult to predict. Although we believe the expectations
reected in any forward-looking statements are based on reasonable
assumptions, we can give no assurance that our expectations will

be attained and therefore, actual outcomes and results may differ
materially from what is expressed or forecasted in such forward-looking
statements. Some of the factors that may affect outcomes and results
include, but are not limited to: (i) national, international, regional and
local economic climates, (ii) changes in nancial markets, interest rates
and foreign currency exchange rates, (iii) increased or unanticipated
competition for our properties, (iv) risks associated with acquisitions,
dispositions and development of properties, (v) maintenance of real

Strategic locations Financial highlights

estate investment trust (“FIBRA") status and tax structuring, (vi)
availability of nancing and capital, the levels of debt that we maintain
and our credit ratings, (vii) risks related to our investments (viii)
environmental uncertainties, including risks of natural disasters, and

(ix) those additional factors discussed in reports led with the “Comision
Nacional Bancaria y de Valores” and the Mexican Stock Exchange

by FIBRA Prologis under the heading “Risk Factors.” FIBRA Prologis
undertakes no duty to update any forward-looking statements appearing
in this release.

Non-Solicitation - Any securities discussed herein or in the
accompanying presentations, if any, have not been registered under
the Securities Act of 1933 or the securities laws of any state and

may not be offered or sold in the United States absent registration

or an applicable exemption from the registration requirements under
the Securities Act and any applicable state securities laws. Any such
announcement does not constitute an offer to sell or the solicitation of
an offer to buy the securities discussed herein or in the presentations,
if and as applicable.
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